Preface
The [Exercise Name] is sponsored by [Sponsor Agency]. This Situation Manual (SitMan) was produced with input, advice, and assistance from the [Exercise Name] Exercise Planning Team, which followed guidance set forth by the U.S. Department of Homeland Security (DHS) Homeland Security Exercise and Evaluation Program (HSEEP).
The [Exercise Name] Situation Manual (SitMan) provides exercise participants with all the necessary tools for their roles in the exercise. It is tangible evidence of [Jurisdiction]’s commitment to ensure public safety through collaborative partnerships that will prepare it to respond to any emergency.
The [Exercise Name] is an unclassified exercise. Control of exercise information is based on public sensitivity regarding the nature of the exercise rather than actual exercise content. Some exercise material is intended for the exclusive use of exercise planners, facilitators, and evaluators, but players may view other materials that are necessary to their performance. All exercise participants may view the SitMan.
All exercise participants should use appropriate guidelines to ensure proper control of information within their areas of expertise and protect this material in accordance with current jurisdictional directives. Public release of exercise materials to third parties is at the discretion of the DHS and the [Exercise Name] Exercise Planning Team.
Homeland Security Exercise and Evaluation Program (HSEEP)
Situation Manual	[Full Exercise Name]
(SitMan)	[Exercise Name Continued]
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[bookmark: _Toc241988528]Handling Instructions
1. The title of this document is the [Exercise Name] Situation Manual (SitMan).
2. Information gathered in this SitMan is designated as For Official Use Only (FOUO) and should be handled as sensitive information that is not to be disclosed. This document should be safeguarded, handled, transmitted, and stored in accordance with appropriate security directives. Reproduction of this document, in whole or in part, without prior approval from [Sponsor Agency] is prohibited.
3. At a minimum, the attached materials will be disseminated strictly on a need-to-know basis and, when unattended, will be stored in a locked container or area that offers sufficient protection against theft, compromise, inadvertent access, and unauthorized disclosure.
4. For more information about the exercise, please consult the following points of contact (POCs):
Federal POC:
Name 
Title
Agency
Street Address
City, State ZIP
xxx-xxx-xxxx (office)
xxx-xxx-xxxx (cell)
e-mail
Exercise Director:
Name 
Title
Agency
Street Address
City, State ZIP
xxx-xxx-xxxx (office)
xxx-xxx-xxxx (cell)
e-mail
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[bookmark: _Toc241988529]Introduction
[bookmark: _Toc241988530]Background
Among the many potential disasters we face today, terrorist attacks have become an increasing concern. The bombing of the Alfred P. Murrah Federal Building in Oklahoma City on April 19, 1995, dispelled the myth that domestic terrorism could not occur in America. The attacks on September 11, 2001, brought national attention to the threat of international terrorism. Since then, communities have improved their preparedness for an array of terrorist attack scenarios, including chemical release, biological and agricultural attacks, and bombings of every size. Although no attacks on U.S. soil have occurred since September 11, 2001, attacks in Spain and England, as well as throughout the Middle East, are stark reminders of the need to remain vigilant in the fight against terrorism.
The preferred weapon of terrorists continues to be explosives. Such weapons are relatively easy to obtain, either through legitimate channels or home production. Terrorists have used explosives in a variety of ways. Common explosive attack modes include remote detonated improvised explosive devices (IEDs), suicide bombing, and vehicle-borne IEDs (VBIEDs). The VBIED in particular is an attractive attack option for terrorists because of its mobility and explosive payload capacity. As a result, VBIEDs are widely used by many terrorist groups worldwide. VBIEDs are commonly used against U.S. assets overseas, but they also have been used against targets within U.S. borders, such as the Murrah Federal Building in Oklahoma City and in the first attack on the World Trade Center in New York City on February 26, 1993.
[bookmark: _Toc241988531]Purpose
The purpose of this exercise is to provide participants with an opportunity to evaluate current response concepts, plans, and capabilities for a response to a [type of incident] in [Jurisdiction]. The exercise will focus on local emergency responder command and control coordination, critical decisions, notifications, and integration of State and Federal assets necessary to save lives and protect public health and safety. The role of public information strategies will be critical to the overall response effort.
[bookmark: _Toc241988532]Scope
This exercise emphasizes the role of local first responders and State agencies in response to a [type of incident]. 
[bookmark: _Toc241988533]Target Capabilities
The National Planning Scenarios and establishment of the National Preparedness Priorities have steered the focus of homeland security toward a capabilities-based planning approach. Capabilities-based planning focuses on planning under uncertainty because the next danger or disaster can never be forecast with complete accuracy. Therefore, capabilities-based planning takes an all-hazards approach to planning and preparation that builds capabilities that can be applied to a wide variety of incidents. States and urban areas use capabilities-based planning to identify a baseline assessment of their homeland security efforts by comparing their current capabilities against the Target Capabilities List (TCL) and the critical tasks of the Universal Task List (UTL). This approach identifies gaps in current capabilities and focuses efforts on identifying and developing priority capabilities and tasks for the jurisdiction. These priority capabilities are articulated in the jurisdiction’s homeland security strategy and Multiyear Training and Exercise Plan, of which this exercise is a component.
The capabilities listed here have been selected by the [Exercise Name] Exercise Planning Team from the priority capabilities identified in [Jurisdiction]’s Multiyear Training and Exercise Plan. These capabilities provide the foundation for development of the exercise design objectives and scenario. The purpose of this exercise is to measure and validate performance of these capabilities and their associated critical tasks. The selected target capabilities are:
Emergency Public Information and Warning
Emergency Operations Center (EOC) Management
Public Safety and Security Response
Urban Search and Rescue (USAR)
Fatality Management
[bookmark: _Toc241988534]Exercise Design Objectives
Exercise design objectives focus on improving understanding of a response concept, identifying opportunities or problems, and achieving a change in attitude. This exercise will focus on the following design objectives selected by the Exercise Planning Team:
1. Resource Coordination. Determine strengths and weaknesses in the current plan governing onscene command and control, the EOC, and coordination and integration of various response resources. Identify critical issues and potential solutions.
2. Access Control. Review plans for area perimeter control, staging, and Incident Command Post (ICP) security.
3. Media Control. Assess the adequacy of local plans for interface with and use of media resources. Discuss how information will be coordinated when State and Federal agencies are involved. Discuss how the media will be managed.
4. Public Information. Discuss options to provide timely and accurate information to the public and assist in minimizing chaos. Review plans to preclude dissemination of conflicting data.
[bookmark: _Toc241988535]Participants
Players. Players respond to the situation presented, based on expert knowledge of response procedures, current plans and procedures, and insights derived from training.
Observers. Observers support the group in developing responses to the situation during the discussion; they are not participants in the moderated discussion period, however.
Facilitators. Facilitators provide situation updates and moderate discussions. They also provide additional information or resolve questions as required. Key Exercise Planning Team members also may assist with facilitation as subject matter experts (SMEs) during the TTX.
[bookmark: _Toc241988536]Exercise Structure
This tabletop exercise (TTX) will be a multimedia, facilitated exercise. Players will participate in the following three modules: 
Module 1: Incident Notification
Module 2: Initial Response
Module 3: Ongoing Operations
Each module begins with a multimedia update that summarizes key events occurring within that time period. After the updates, participants review the situation and engage in functional group discussions of appropriate response issues. For [Exercise Name], the functional groups are as follows:
Law Enforcement
Fire/USAR
Emergency Management
Public Information
After these functional group discussions, participants will engage in a facilitated caucus discussion in which a spokesperson from each group will present a synopsis of the group’s actions, based on the scenario.
[bookmark: _Toc241988537]Exercise Guidelines
This TTX will be held in an open, low-stress, no-fault environment. Varying viewpoints, even disagreements, are expected.  
Respond on the basis of your knowledge of current plans and capabilities (i.e., you may use only existing assets) and insights derived from your training.
Decisions are not precedent setting and may not reflect your organization’s final position on a given issue. This exercise is an opportunity to discuss and present multiple options and possible solutions.
Issue identification is not as valuable as suggestions and recommended actions that could improve response and preparedness efforts. Problem-solving efforts should be the focus.
[bookmark: _Toc241988538]Assumptions and Artificialities
In any exercise, assumptions and artificialities may be necessary to complete play in the time allotted. During this exercise, the following apply:
The scenario is plausible, and events occur as they are presented.
There is no hidden agenda, and there are no trick questions.
All players receive information at the same time.
This page is intentionally left blank.
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[bookmark: _Toc241988539]Module 1: Incident Notification
[Month, Day, Year]: 0900 Hours
In downtown [Jurisdiction], people crowd the sidewalk of [Main Street] in the busy business district on their way to work in one of the many office buildings in the area, while others stop to get a cup of coffee from one of the many shops along the corridor. The [Building/Center]—the large glass, steel, and concrete home of [International Banking Conglomerate]—on [Main Street] is busy as usual.
[Month, Day, Year]: 0900 Hours
A late-model sedan that has stopped at the traffic light at the end of the block yields to oncoming traffic before turning onto [Main Street], traveling in the direction of [Building/Center]. The driver, the car’s only occupant, casually guides the vehicle through the stop-and-go traffic of the busy thoroughfare. Without warning, the sedan accelerates and veers sharply to the right, speeding over the curb and through the pedestrians on the sidewalk, heading directly toward the glass lobby of [Building/Center]. The automobile crashes through the glass entry of the [Building/Center] and comes to rest in the lobby, where people inside the building dive for cover. The driver of the vehicle screams something unintelligible and raises his arm before the car explodes with tremendous force. 
Pedestrians outside who only moments earlier watched, stunned, as the car leaped the curb and crashed into the lobby are thrown back by the force of the blast. Glass and scraps of metal from the building and the car are hurled at high velocity in all directions, becoming lethal projectiles. The explosion creates a partial collapse of three floors of the building. Several small fires also begin to burn in and around the building.
[Month, Day, Year]: 0902 Hours
The 9-1-1 call center is inundated with phone calls as citizens call in to report the explosion. In addition, calls for assistance are made via radio to dispatch by [Local Law Enforcement] units that were nearby [Building/Center] at the time of the blast and have arrived onscene.  
[Local Fire], [Local Law Enforcement], and Emergency Medical Services (EMS) are dispatched to [Building/Center]. 
[Month, Day, Year]: 0903 Hours
At the scene, the [Local Law Enforcement] unit that was the first to arrive takes stock of the situation. Smoke from the fires burning inside the building’s collapsed lobby pours out of the shattered building and into the street. Dozens of injured people lie on the ground in front of the building. Civilians, some dazed and injured themselves, are doing what they can to help others who are more severely injured as local first responders begin to arrive at the scene. A large crowd has already begun to gather at the site, and more people can be expected to arrive as they flood out of other buildings in the area. Shattered glass from the windows of automobiles and neighboring buildings litters the street. The lobby entrance to [Building/Center] is completely blocked by twisted metal beams and concrete rubble from the partial collapse of three of the floors immediately above it. No other buildings appear to have suffered any serious structural damage as a result of the explosion.
[Month, Day, Year]: 0905 Hours
First responders dispatched to the first alarm arrive and begin their operations—providing emergency medical care to victims, securing the scene, and fighting fires. A battalion chief establishes an ICP and assumes control as the Incident Commander. He immediately requests a second alarm. Additional fire, police, and ambulance units are dispatched to the [Building/Center].
[Month, Day, Year]: 0910 Hours
Although the main entrance to the building has been destroyed, many office workers who were in [Building/Center] at the time of the attack have been able to escape the building through emergency fire exits. Many are suffering from smoke inhalation and minor injuries. They inform the first responders that there are more people in the building who are more seriously injured or are otherwise unable to leave the building via the stairways. Several evacuees tell rescue personnel that when they were leaving the building they could hear people calling out from the direction of the shattered lobby, but they could not see anyone through the dark smoke, dust, and rubble. 
[Month, Day, Year]: 0918 Hours
The senior EMS officer at the scene provides an initial casualty estimate of at least 60 victims outside the building. An unknown number of injured victims are still inside the damaged building. The Incident Commander declares a mass causality incident (MCI) and requests USAR and heavy rescue teams. Multiple fatalities are reported to the Command Post and the communications center. An MCI notification is submitted to area hospitals by [Jurisdiction Emergency Management].
[Month, Day, Year]: 0920 Hours
Television and radio stations interrupt their regular morning programming with news of the explosion: 
There are few details at this time, but it seems that just minutes ago there was some sort of explosion at the [Building/Center] in [Jurisdiction]. We have reports that hundreds of people have been injured and that the building itself has collapsed. Several witnesses have reported that the explosion occurred after a vehicle was driven into the building, which would suggest that this was not an accident but an act of terrorism.
[Month, Day, Year]: 0930 Hours
[Local Law Enforcement] is struggling to establish and maintain a secure perimeter in the face of an increasing crowd of onlookers, which now includes several television news crews. Access routes to the scene must be kept open for emergency responders, but the roadways are filling with people as well as vehicle traffic. Although many people in the area have already started to self-evacuate, the Incident Commander officially requests an evacuation of the section of the city surrounding the site of the explosion.
[bookmark: _Toc241988540]Key Issues
A vehicle was driven into [Building/Center] in [Jurisdiction] and exploded, causing a partial collapse of three floors above the building’s lobby and injuring at least 60 people.
An MCI has been declared.
News outlets are covering the incident and have crews on the scene.
Because of the large number of people in the area, crowd control has become a problem.
The Incident Commander is requesting an evacuation of the buildings and area around the incident site.
[bookmark: _Toc241988541]Questions
Based on the information provided, participate in the discussion concerning the issues raised in Module 1. Identify any additional requirements, critical issues, decisions, or questions that should be addressed at this time. 
The following questions are provided as suggested general subjects that you may wish to address as the discussion progresses. These questions are not meant to constitute a definitive list of concerns to be addressed, nor is there a requirement to address every question.
Law Enforcement
1. At this stage of the response, what is the role of local law enforcement?
2. What other actions would you take at this point?
3. What, if any, additional local resources would you request at this time?
4. What are your perimeter and security concerns? How will these concerns be addressed? What steps will be taken, and what resources will be required?
5. What are your primary safety concerns for your personnel? What steps should be taken to address these safety concerns? What resources may be required?
6. What are your priority action items at this point in the response?
Fire/Urban Search and Rescue (USAR)
1. What other actions would your agency take at this point?
2. What, if any, additional local resources would you request at this time?
3. How do you request a USAR team? How long will be required for the team to respond?
4. What are your primary safety concerns for your personnel? What steps should be taken to address these safety concerns? What resources may be required?
5. What are your priority action items at this point in the response?
Emergency Management
1. Would the [Jurisdiction] Emergency Operations Center (EOC) be activated at this point? If so, what is the activation process, and how long would it take?
2. At this point in the response, what notifications would have been made, and by whom? How would State agencies be notified of the situation? 
3. What mutual aid agreements (MAAs) or memorandums of understanding (MOUs) do you currently have in place that could be used for this response? Would mutual aid be requested at this point? If so, from whom? 
4. Would individual local agency EOCs or command centers be activated? If so, what is the activation process, and how long would it take? How would these various entities communicate?
5. Do you anticipate any State or Federal resources arriving or being assigned to this incident? If so, what issues regarding receipt, acceptance, tracking, management, and integration of State and Federal resources need to be considered?
6. What are your primary safety concerns for citizens and first responders? What steps should be taken to address these safety concerns? What resources may be required?
7. Who has the authority to order an evacuation? How large an area would you evacuate? What plans are in place to facilitate an evacuation?
8. What are the procedures for declaring a mass casualty incident (MCI)? According to your Mass Casualty Incident Plan (MCIP), what notifications would now be made? What are your next steps?
Public Information
1. Would a Public Information Officer (PIO) be identified at this point? Who would it be? How would this be decided? 
2. What is the current plan or strategy for providing information to the media and the public? 
3. At this point, what information does the public need to have? How should this information be provided to them? 
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[bookmark: _Toc241988542]Module 2: Initial Response
[Month, Day, Year], 0935 Hours
A triage area has been set up a short distance down the street from the blast site. Transporting victims from the onsite triage location to nearby hospitals remains problematic because the roadways are filled with people leaving the area.
With the fires extinguished, local fire and heavy rescue units can begin to extricate victims from the collapsed sections of [Building/Center]. These efforts are limited because much of the damaged area is still unstable and must be braced and shored before large-scale rescue operations can begin. Most of the rest of the building has been cleared of victims; 30 seriously injured victims have been evacuated so far, and a dozen fatalities have been confirmed. 
[Month, Day, Year], 0945 Hours
Local and national news outlets continue to broadcast live footage from the scene. Reporters and news analysts openly speculate about whether this incident is an isolated attack or merely the first in a coordinated series of attacks. Several wildly inaccurate stories have been reported, based on poor or false information, including one that claimed that another VBIED attack had been unsuccessfully attempted at [Location]. News media and the public are clamoring for information about the incident.
[Month, Day, Year], 0950 Hours
With the incident widely suspected to have been an act of terrorism, the Federal Bureau of Investigation (FBI) from the [City] Field Office has arrived at the scene and is coordinating with [Local Law Enforcement] and [Local Fire] to conduct a preliminary investigation into the cause of the explosion.  
[Month, Day, Year], 1000 Hours
The State EOC has been fully activated. State EOC personnel are in contact with local authorities to coordinate the actions of State agencies and deployment of State assets in response to the events in [Jurisdiction].
[Month, Day, Year], 1025 Hours
The Incident Support Team (IST) from the [State Region] USAR Team has arrived onscene and meets with the Incident Commander. 
[Month, Day, Year], 1030 Hours
In addition to the influx of seriously injured patients being transported to the hospitals by EMS, a large number of walking wounded are now arriving, seeking medical attention. The surge capacity at the hospitals closest to the scene has been exceeded. Only the most critically injured victims in need of immediate life-saving care will be admitted to these hospitals; less seriously injured victims will be diverted to hospitals further away.
[Month, Day, Year], 1100 Hours
The roads and public transportation system are gridlocked as people try to leave the area. The mass exit from the area is disorderly. Citizens do not seem to know what they should be doing or where they should be going.  
[Month, Day, Year], 1112 Hours
The [Jurisdiction Executive] has declared a local state of emergency and requested a gubernatorial declaration for [Jurisdiction]. Shortly thereafter, [State Emergency Management Agency] informs the [Jurisdiction Executive] that the Governor’s declaration is pending.
[Month, Day, Year], 1230 Hours
[Governor] announces that an emergency declaration has been made by the [State] for [Jurisdiction]. The Governor asks the President to declare [Jurisdiction] a Federal disaster area. The President has already spoken to the Governor, Mayor, and [Jurisdiction officials], expressing concern for the victims of this incident.
Operational components of the [State Region] USAR Team begin to arrive onscene.
[Month, Day, Year], 1315 Hours
The joint preliminary investigation has determined that the explosion at [Building/Center] clearly was an intentional act of terrorism. The FBI has assumed the lead and initiated a full investigation, drawing on all Federal resources while working closely with [Local Law Enforcement] to uncover more details and apprehend anyone else who may have been involved in planning or executing the attack.
[Month, Day, Year], 1330 Hours
After conferring with their local counterparts, the [State Region] USAR Team is now ready to begin its first operational period.  
The news media and individual citizens are seeking further information about the incident at [Building/Center], particularly now that it has been declared an act of terrorism. A news conference has been scheduled for [Time], and the PIO is preparing the public statement to be delivered. 
[bookmark: _Toc241988543]Summary of Casualties
As of [Month, Day, Year], 1330 hours:
Estimated total casualties	190
Estimated fatalities	50
[bookmark: _Toc241988544]Key Issues
Local hospitals are being overwhelmed by the number of victims who require treatment. 
The [State Region] USAR Team has arrived and is ready to begin operations.
The incident has been determined to be an act of terrorism.
A local state of emergency and a Governor’s emergency declaration have been made. The Governor has asked the President to declare [Jurisdiction] a Federal disaster area.
The public and the media need to be supplied with accurate and helpful information to reduce confusion and panic and promote safety and confidence. 
[bookmark: _Toc241988545]Questions
Based on the information provided, participate in the discussion concerning the issues raised in Module 2. Identify any additional requirements, critical issues, decisions, or questions that should be addressed at this time.
The following questions are provided as suggested general subjects that you may wish to address as the discussion progresses. These questions are not meant to constitute a definitive list of concerns to be addressed, nor is there a requirement to address every question in this section.
Law Enforcement
1. How does the arrival of the Federal Bureau of Investigation (FBI) change the investigative landscape? What will your role be in the Federal investigation? How will it be coordinated, and by whom?
2. What are your perimeter and security concerns at this point in the incident?
3. What role does your agency have in facilitating an orderly evacuation of the area? What actions could be taken to improve the current situation and ensure that all responders have access to the site and that EMS has an unobstructed path to area hospitals?
4. What do the local state of emergency and the Governor’s emergency declaration mean for your agency?   
5. What are your priority action items for consideration at this point in the incident?
Fire/Urban Search and Rescue (USAR)
1. How would the arrival of additional external resources, such as the [State Region] USAR Team, change your Incident Command System (ICS) command and control structure? How will these additional resources be integrated into the response effort? Who commands them?
2. What challenges are you facing as additional resources arrive for this incident? Where could you stage these assets for this incident? Are your communications and equipment interoperable or interchangeable?
3. What do the local state of emergency and the Governor’s emergency declaration mean for your agency?
4. What are your priority action items for consideration at this point in the incident?
Emergency Management
1. How is the [Jurisdiction] Emergency Operations Center (EOC) staffed at this point in the incident? How would you prepare to staff for a possible extended activation? Are your current staffing protocols sufficient to support extended activation? If not, how might this situation be remedied?
2. What is your public relations strategy at this point? Would you predesignate a site for press conferences? Where? What specific information should be provided at this time? What information will need to remain closely held?
3. What are the priority action items for consideration at this point in the incident?
4. Are Federal resources required? What is the process for obtaining them?
Public Information
1. What specific information about the incident would you release at this time to the media at a news conference or in a news release? What topics would you address? What information will need to remain closely held?
2. What are your strategies for public information management and media access to the scene?
3. With a multitude of agencies becoming involved in the response, how would you coordinate information among the various Public Information Officers (PIOs)? Would a single PIO for the whole incident be identified? If so, how, and who would be a likely candidate for this role?
4. What is your public relations strategy at this point? Would you predesignate a site for press conferences? If so, where?
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[bookmark: _Toc241988546]Module 3: Ongoing Operations
[Month, Day, Year], 1345 Hours
A makeshift morgue is set up at the incident site to handle the remains of victims, but it is becoming overloaded. Moreover, because it is not a medical facility, it does not have proper means to store the remains. Identifications have been difficult to obtain in some cases because the remains are fragmented, and advanced testing will be required to make any positive identification.
The [Jurisdiction Executive] requests that the [Region] Disaster Mortuary Operational Response Team (DMORT) be deployed to [Jurisdiction]. 
[Month, Day, Year], 1350 Hours
The FBI and the U.S. Department of Homeland Security (DHS) provide the White House Situation Room with ongoing status reports of the events in [Jurisdiction]. The DHS Secretary, FBI Director, and Attorney General are in direct contact with the President. The White House convenes a conference call involving Federal response agencies at the national level, with representation from the FBI, DHS, and U.S. Department of Defense (DoD).
[Month, Day, Year], 1400 Hours
People are swamping [Jurisdiction] offices and call centers with inquiries about loved ones who might have been in the area at the time of the explosion. Other frantic family members have made their way to the security perimeter to seek help in locating their missing relatives.
[Month, Day, Year], 1420 Hours
The request for [Region] DMORT is approved, and the team and equipment are en route to [Jurisdiction]. They are expected to arrive within the next 6 to 8 hours.
[Month, Day, Year], 1500 Hours
The President makes a live statement from Washington, DC. The DHS Secretary, FBI Director, and Attorney General are in attendance, along with other agency representatives. The President announces that he has signed a Federal disaster declaration for the area and states that numerous Federal resources are being made available to [State] for use in [Jurisdiction]. The President assures the American people that the Federal Government is committed to rapid apprehension and prosecution of all perpetrators of this horrific terrorist attack.
Federal departments and agencies now initiate their responses.
The President, the Governor, and several other high-level officials plan to visit [Jurisdiction] and the incident site tomorrow.  
[Month, Day, Year], 1530 Hours
USAR efforts are still ongoing and are expected to continue through the night. Several seriously injured victims have been freed from the collapsed portion of the building and are expected to survive; 23 deceased victims also have been found in the wreckage.
[Month, Day, Year], 1700 Hours
As the day begins to come to a close, no further attacks have occurred, and no group has made any claim of responsibility for the attack. The people in [Jurisdiction] and much of the U.S. public at large remain fearful that another attack will occur soon. 
The long-term physical and mental health of citizens and first responders are of serious concern.  
[bookmark: _Toc241988547]Summary of Casualties
As of [Month, Day, Year], 1700 hours:
Total casualties	247
Fatalities	84
Missing	31
[bookmark: _Toc241988548]Key Issues
USAR operations are ongoing and are expected to continue for some time. USAR personnel and other responders will need relief and support during extended operations.
The [Region] DMORT has been dispatched to [Jurisdiction] and will arrive in the next 6 to 8 hours.
A Federal disaster declaration has been made, and Federal assistance is forthcoming.
The President, Governor, and other officials are expected to arrive in [Jurisdiction] tomorrow. 
[bookmark: _Toc241988549]Questions
Based on the information provided, participate in the discussion concerning the issues raised in Module 3. Identify any additional requirements, critical issues, decisions, or questions that should be addressed at this time.
The following questions are provided as suggested general subjects that you may wish to address as the discussion progresses. These questions are not meant to constitute a definitive list of concerns to be addressed, nor is there a requirement to address every question in this section.
Law Enforcement
1. What are your short- and long-term personnel needs for site security and the ongoing incident investigation? Do you currently have enough personnel to meet these needs? If not, how could the required additional personnel be obtained?
2. What material support will be required to support these operations in the short and long terms?
3. What are your long-term perimeter and security plans? How long do you expect to have to maintain a presence at the scene?
4. What are your priority action items at this point?
5. What does the Federal disaster declaration mean for your agency?
6. Do you have the resources to provide immediate and long-term stress management or mental health services to your personnel? If not, how could those services be delivered?
7. What documentation needs to be initiated for the incident and future cost reimbursement submission?  
Fire/Urban Search and Rescue (USAR)
1. What are your short- and long-term personnel needs for the ongoing search and rescue operations? Do you currently have enough personnel to meet these needs? If not, how could the required additional personnel be obtained?
2. What material support will be required to support these operations in the short and long terms?
3. What are your priority action items at this point?
4. How would the USAR components from the Federal Government and other States be incorporated into the current command and control structure and response efforts? Who is responsible for coordinating this process?
5. What does the Federal disaster declaration mean for your agency?
6. Do you have the resources to provide immediate and long-term stress management or mental health services to your personnel? If not, how could those services be obtained?
7. What documentation needs to be initiated for the incident and future cost reimbursement submission?  
Emergency Management
1. What are your long-term staffing and support plans for your Emergency Operations Center (EOC) or agency? Do you currently have enough personnel to meet these needs? If not, how might they be obtained?
2. What are your priority action items at this point?
3. What documentation needs to be initiated for the incident and future cost reimbursement submission?  
4. What contingencies would be made to address the possibility of additional attacks elsewhere in [State]? How would such contingencies affect your operations? 
5. What is the current strategy for handling and identifying remains? When will remains be released to the families? In the meantime, how would inquiries from private citizens seeking information on missing loved ones be handled?
6. What preparations must be made before the Disaster Mortuary Operational Response Team (DMORT) arrives? In the meantime, what steps will be taken to address immediate needs and shortfalls in the storage of remains?  
7. What does the Federal disaster declaration mean for your agency?
8. What coordination and activities must be done in preparation for the President’s visit tomorrow? Who will be responsible for this?
Public Information
1. What is the media strategy at this time? Will interviews and access to the site be allowed at this point? How will this issue be decided? How will it be coordinated?
2. How would the public’s fears be addressed?  
3. How would inquiries from private citizens seeking information about missing loved ones be handled? How would the families of victims be notified?  
4. How will the arrival of Federal agencies affect the current manner in which public information is disseminated? How would this issue be decided or coordinated?
5. What are your priority action items at this point?
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[bookmark: _Toc241988550]Appendix A: Area Maps
Figure A.1 [Map Title]
[Insert map]
Figure A.2 [Map Title]
[Insert map]
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	Acronym
	Term

	DHS
	U.S. Department of Homeland Security

	DMORT
	Disaster Mortuary Operational Response Team

	DoD
	U.S. Department of Defense

	EMS
	Emergency Medical Services

	EOC
	Emergency Operations Center

	FBI
	Federal Bureau of Investigation

	FOUO
	For Official Use Only

	HSEEP
	Homeland Security Exercise and Evaluation Program

	ICP
	Incident Command Post

	ICS
	Incident Command System

	IED
	improvised explosive device

	IST
	Incident Support Team (Urban Search and Rescue)

	MAA
	mutual aid agreement

	MCI
	mass casualty incident 

	MCIP
	Mass Casualty Incident Plan

	MOU
	memorandum of understanding

	PIO
	Public Information Officer

	POC
	point of contact

	SitMan
	Situation Manual

	SME
	subject matter expert

	TCL
	Target Capabilities List

	TTX
	tabletop exercise

	USAR
	urban search and rescue

	UTL
	Universal Task List

	VBIED
	vehicle-borne improvised explosive device
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